
From Jeff’s Desk

This year marks our 29th year in business.  Although Trafficade has grown at 
a steady pace over the years, nothing seems to compare to the exponential 
rate technology is growing.  It’s changing the way we do things in both 
our professional and personal lives.  We all rely on our smart phones, apps, 
websites, electronic calendars, and instant messaging, just to name a few, 
to make our days more informed and productive.  But before too long, as 
motorists, cyclists and pedestrians, we will also rely on “Smart Work Zones” 
to help us be alerted, redirected, or simply better informed of what lies 
ahead in our commute.

This issue will focus on some new technologies at Trafficade.  In fact, we even formed a new company, 
Flaggerade, to focus on Smart Work Zones, and in particular, smart Automated Flagger Assistance 
Devices (AFADs).  You can read more about this in this issue, and on our flaggerade.com website.

I would personally like to thank you for your business, and I would also like to thank the people of 
Trafficade for their continued years’ of service, and their prompt, dependable and friendly way of 
doing business both with our customers and our own staff.

Please feel free to reach out to me anytime at jeff@trafficade.com.

Sincerely,

Jeff Johnson, CEO
Jeff@trafficade.com
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ABC 15 Arizona, in partnership with the City of Mesa and Trafficade, high-
lighted National Work Zone Awareness Week and how there is continuous 
training being offered to help make work zones safer. On April 11, ABC 15 
Arizona visited the City of 
Mesa’s proving grounds, 
which is used as a training 
site for traffic control set-
ups. The goal of this site is 
to help make work zones 
safer for the contractors 
and general public travel-
ing through work zones.  

ABC 15 Arizona Highlights  
National Work Zone  
Awareness Week

Trafficade’s, Jesus Nunez being
intervied by ABC 15 Arizona



National Work Zone Awareness Week (NWZAW) was observed April 
8-12 to help bring attention to Work Zones all around our nation. 
The history of NWZAW started back in 1998 when the Virginia DOT 
(VDOT) staff decided to dedicate a week to raise awareness 
about work zone safety in their state. Then, the following 
year in 1999, Caltrans began a statewide awareness 
campaign, and at the same time VDOT presented 
the idea of a national campaign to ATSSA. ATSSA, 
along with the Federal Highway Administration 
(FHWA) and American Association of State 
Highway Transportation Officials (AASHTO), 
launched the first NWZAW in the year 2000, 
and it has grown every year since. 

The goals of the NWZAW effort are to: 
• Initiate efforts to raise awareness of the need 

for more caution when driving through work 
zones to decrease fatalities and injuries;

• Establish and promote a uniform set of safety tips;
• Promote the value of training and importance of best  

practices in regard to work zone safety among individuals  
in the private sector, industry, and roadway workers;

• Reach out to both roadway workers and contractors to com-
municate possible effects of motorists’ behavior in response to 
traffic delays, and advise on what steps might possibly 
be taken to lessen negative behavior; and

• Make outreach efforts to work 
with entities involved 
with work zone safety 
and to form partnerships.

Outreach, education and con-
stant reminders are imperative to 
continued awareness in the work 
zone. It also helps to bring atten-
tion to the fact that people are 
working within these work zones on 
the roadways and around the travel-
ing public. The 2019 NWZAW theme 
was “Drive Like You Work Here”. 

National Work Zone Awareness 
Week – April 8-12 – “Drive Like 
You Work Here”.

Why the need
for a NWZAW
*reference:
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Work Zone Awareness Campaign 

Since 2000, the Federal Highway Administration (FHWA) and its partners have sponsored National Work Zone Awareness Week, 

an annual spring campaign held at the start of construction season to encourage safe driving through highway work zones. 

Work zones play a key role in maintaining and upgrading our Nation’s roadways. Unfortunately, daily changes in traffic patterns, 

narrowed rights-of-way, and other construction activities often create a combination of factors resulting in crashes, injuries,  

and fatalities. These crashes also cause excessive delays, especially given the constrained driving environment.

Each year, National Work Zone Awareness Week brings attention to these safety, mobility, and constructability issues.  

The key message is that, as a driver, you must use extra caution in work zones to keep yourself and others safe. In short:  

Drive like you work here. 

Speed and Safety in Work Zones

• Speeding endangers everyone on the road, particularly 

in work zones. Speeding drivers are less likely to respond 

to traffic control devices or safely navigate the roadway 

conditions, lane closures, lane shifts, rough surfaces, and 

other conditions that are common in work zones. To stay 

safe, you should always slow down and proceed with 

caution whenever you see signs of highway work. 

Speed is a contributing factor in 

almost 29 percent of 2017 fatal 

work zone crashes.†

29%

Speed

Safety Tips for Driving in Work Zones

• 

• 

• 

• 

• 

• 

• 

Plan ahead. Work zones account for an estimated 

10 percent of overall congestion and nearly 24 percent of 

unexpected freeway delays.* Expect delays, plan for them, 

and leave early to reach your destination on time. When you 

can, avoid work zones altogether by using alternate routes.

Obey road crews and signs. When approaching a work 

zone, watch for cones, barrels, signs, large vehicles, or 

workers in bright-colored vests to warn you and direct you 

where to go. 

Slow down. Look for signs indicating the speed limit 

through the work zone. Keep a safe distance from the 

vehicle ahead of you and follow the posted speed limit. 

Move over. Most state move-over laws apply when 

passing work crews and official vehicles parked on the 

shoulder with flashing warning lights. 

Avoid distractions. Keep your eyes on the road and off 

your phone.

Watch for sudden stoppages. In 2017, 25 percent of fatal 

work zone crashes involved rear-end collisions.†

Watch for large vehicles. Don’t make sudden lane 

changes in front of trucks that are trying to slow down. In 

2017, 50 percent of fatal work zone crashes involving large 

trucks or buses occurred on rural roadways.† Between 

2013 and 2017, fatal work zone crashes involving large 

trucks increased by 43 percent.§

Visit the FHWA Work Zone Management website at www.fhwa.dot.gov/workzones and the National Work Zone Safety 

Information Clearinghouse website at www.workzonesafety.org for access to resources, guidance, and training.
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You may ask yourself, what is a Smart 
Work Zone?  From the creation of the 
Manual on Uniform Traffic Control  
Devices (MUTCD) in 1935 to today, traffic 
control equipment and installation 
practices have been evolving.  In recent 
years, there is now a federal require-
ment that significant projects must take 
safety and mobility into consideration, 
and to use Intelligent Transportation 
Systems (referred to as ITS) whenever 
possible to assist the public with safety 
and mobility.  In today’s connected 
world, when using an ITS solution for 
temporary traffic control, this practice is 
now commonly referred to as a “Smart 
Work Zone”.

Let’s take a step back.  In a typical  
temporary traffic control work zone, 
the first warning that you would come 
across is an orange pre-warning sign 
much like this image below, 

along with additional signs and barricades 
that would guide you in a safe travel 
zone around the work area. 

The Future of Work Zones –  
Smart Work Zones

You would have had no knowledge 
of the upcoming restriction until you 
saw the first orange sign, and by then 
you’ve already entered the work zone.  
On the other hand, a Smart Work Zone 
would have provided you with real-time 
travel information before you entered 
the work zone.  This information would 
inform you of the impact you could  
expect when entering the work zone, 
and allow you to adjust your arrival 
time, route, or even time of day to travel.
The 3 major functions of a Smart Work 
Zone are to collect data from the site, 
analyze the data, and distribute the data 
to the traveling public before they enter 
the site.  A few types of Smart Work 
Zones include:

• Queue Warning System – Alerts 
drivers of upcoming slowed or 
stopped traffic

• Real-Time Traveler Information – 
Informs drivers of estimated time to 
specific destinations

• Alternate Route Information-  
Informs drivers of a recommended 
alternate route based on current 
traffic conditions

• Variable Speed Limits – Speed limits 
that adjust based on real-time traffic 
flow

• Speed Feedback Signs – Informs the 

driver of his or her speed relative to 
the posted speed limit

• Trucks Entering/Exiting Ahead 
– Alerts motorists only when a 
slow-moving construction vehicle  
is ahead

Another evolving technology is the use 
of Smart Arrow Boards.  These devices 
are able to communicate with your 
vehicle or app using products like Waze. 
These products would tell you of an 
active upcoming lane restriction, and 
would even route you in advance based 
on your destination.

The future of infrastructure improve-
ments on our roadways is changing, 
and Smart Work Zone technologies are 
being designed to assist the public to 
travel safer and wiser.
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Flaggerade, A Smart Work Zone Company, is bringing a new and improved flagging service to your 
construction sites.  The Flaggerade service will help streamline your flagging operations to ensure that your work zone is safer and 
properly set-up for traffic flow. This new service provided by Flaggerade offers the use of Guardian SmartFlagger AFAD units and 
a certified operator on your job site. The Guardian SmartFlagger AFAD (Automated Flagger Assistance Device) is designed to be 
the ‘smart choice’ for people looking for a more efficient, reliable and safer temporary flagger set-up. This is done with the use of 
technology and continuing to provide an on-site presence with a certified flagger and certified Flaggerade operator running the 
flagging operation.  

At Flaggerade, we are changing the traditional human flagging system by providing this smart flagger service for a safer work 
zone. The Flaggerade service will be removing human 
flaggers from a dangerous position in the work zone and 
applying the latest flagging technology to be your part-
ner in the work zone. Not only will this service provide 
a safer work zone vs. having a traditional flagger near 
the flow of traffic, it offers a new approach to flagging 
operations. This Guardian SmartFlagger AFAD system 
allows for one certified Flaggerade operator, that will be 
located on the job site, out of the danger zone, to man-
age the entire operation from leading edge software 
right at their fingertips. 

The Flaggerade service capabilities include: 
•  Safer, more manageable worksites
•  On-Site certified Flaggerade operator
•  Motorists are more likely to stop
•  24 Hour Video Surveillance
•  Intrusion alarms to warn site workers
•  Reduces accident claim liability
•  Reliable and durable 
•  Better site management
•  Fast set-up and tear-down to get you working
•  Improves worker safety in the work zone
•  Ability to control up to 4 separate flagger locations  

with a single interface
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Trafficade  
across Arizona
Trafficade across Arizona Trafficade is 
entering their 29th year in business and 
has offices spanning the entire state 
of Arizona to service your Work Zone 
needs. Please contact us if you have any 
questions on how we can service you 
throughout the state of Arizona for:

•  Traffic Control 
•  Trench Shoring
•  Patch Paving, Milling or Saw Cutting
•  Signs, Banners, or  

Safety Equipment Sales
•  Flagging Services

Flaggerade and Trafficade were honored to attend the ACEC Arizona 68th Annual 
Conference on Roads and Streets on April 17-19th. We had the pleasure of intro-
ducing our newest subsidiary company Flaggerade, which will help with flagging 
operations throughout the state of Arizona, and discuss the latest news and 
trends in the Trafficade Work Zone Services industries that we serve. Thanks to all 
that came by to visit us. 

Flaggerade and Trafficade 
at Roads & Streets
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When you hear the term 24-hour dispatch center, and you know you will get ahold of 
a Trafficade dispatcher to fill your order and get our barricades out to your job-site, 
that is the heartbeat that starts our motto of being your Prompt, Dependable and 
Friendly partner in the work zone. 

Our dispatch center, which is headed up by our Dispatch Manager Ricardo Lugo, can 
handle anywhere from 30-60 new barricade set-up’s, 40-100 barricade re-sets, along 
with emergency requests, on-site field adjustments, project changes, last minute set-
ups; as well as handling the orders off duty officers, equipment counts, manpower, 
scheduling future projects, and, at the end of the day, reviewing all of the day’s out-
comes by verifying the tickets that were dispatched for that day. This is the dispatch 
center’s operation that we go through for each and every single day. It goes without 
saying that Trafficade dispatch is the very definition of well controlled chaos. 

Our dispatch team takes great pride in ownership to ensure that our customers receive 
the best possible outcomes for their traffic control needs.  Our customers can depend 
on our dispatch team to manage and handle their duties with the utmost professional-
ism with the dedication to serving you and helping keep your work zones safe. 

Our dispatch team consists of a staff of 14 dedicated Trafficade employee’s with many 
years of experience working in the traffic control industry. 

Jesus Duarte – Operations Manager
Ricardo Lugo – Dispatch Manager
Juan E Martinez – Hot Seat Dispatcher
Danny Hernandez – Dispatcher
Adrian Lizarraga – Dispatcher
Mario Montes – Dispatcher
Juan Rosales – Dispatcher
Alvaro Navarro – Dispatcher
Antonio Lopez – Dispatcher
Freddie Garcia - Dispatcher
Erick Olmos – Dispatcher
Carlos Martinez – Dispatcher 
Alex Abril – Dispatcher
Steve Phillips – Dispatcher 

Dispatch – The Heartbeat 
of Trafficade

Traffic Control is always evolving, 
and to add to our information on 
smart work zones and the future of 
temporary traffic control, we also 
want to share information on the 
improvements for better traffic flows 
coming out with this section of the 
Trafficade 101. 

There is a new type of interchange 
being introduced to Arizona. The Di-
verging Diamond Interchange (DDI). 
The Connect 202 is implementing a 
DDI on their new Loop 202 Freeway 
at Desert Foothills Parkway and 17th 
Ave. A DDI is a diamond interchange 
on which the two directions of traffic 
on the cross street (above or below 
the freeway) cross to the opposite 
side on both sides of the bridge at the 
freeway. In the United States, more 
than 90 DDIs have been constructed 
in 29 states since 2009, and this DDI 
interchange is also being proposed 
for the I-17 and Happy Valley Road 
interchange.

Trafficade 101
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Trafficade Corporate Office:    2533 West Holly Street • Phoenix, Arizona 85009

Phone (Toll Free): 833-231-0911    www.trafficade.com 

Employee Years of Service
Included in every issue of the Trafficade Flash we show the Employee Years of Service information with you. It comes with a great 
honor to say that our years of service have grown so much that we have had to allocate a larger section of the Flash in order to fit all 
of our loyal staff that help to make Trafficade your Prompt, Dependable and Friendly partner in the work zone. Without this amazing 
group of people, Trafficade would not be the successful partner that we are for all of our customers. We want to thank you for your 
business, and say a HUGE thank you to all of our dedicated employee’s. Here’s to another great year at Trafficade.

5 YEARS
Tom Sieg 01/24/2014 
Thomas Thacker 02/07/2014 
Juan Reyes 02/27/2014 
Paul Brown 04/21/2014
Dakota Orozco 04/21/2014
Bernabe Aiceto 05/02/2014
Robert Sanchez    05/02/2014
Donald Schultz 05/07/2014
Jesus Arellano 05/27/2014
Adam Felix 06/30/2014
Jose Olivas 08/14/2014
Mark Parker 10/06/2014
Jose Gutierrez 10/08/2014
Luis Garcia 10/23/2014
Matthew Hosac 10/30/2014 

6 YEARS
Armando Morales 03/14/2013
Santana Cardenas 05/09/2013
John Hunt 05/17/2013
Matt Grotts 05/20/2013
Jesus Reyes 05/20/2013
Michael Clark 05/23/2013 
Miguel Bernal 05/24/2013
Brian Posey 05/24/2013
Geovane Gutierrez 05/24/2013
Jeff Lyons 05/29/2013
Vicki Moreno 05/03/2013
Tim King 06/05/2013
Carlos Garcia 09/27/2013
Adrian Lizarraga 09/27/2013
Carlos Contreras 09/30/2013
Jose Diaz 09/30/2013
Billy Dodd 11/15/2013
Isidro Valenzuela 11/22/2013

7 YEARS
Carlos Riveros 04/06/2012
Eddie Avalos 04/20/2012
John Childress 05/18/2012
Rogelio Noperi 06/11/2012
Eduardo Avalos, Sr. 10/01/2012
RJ Rizzo 10/08/2012

8 YEARS
Bruno Fernandez 05/20/2011
Juam Rosales 05/20/2011
Armando Garcia 05/23/2011
Mario Montes 06/10/2011
Jesus Becerra 06/30/2011
Daniel Tibbs 09/08/2011
Sergio Martinez 09/14/2011
Kirsten Millar 10/31/2011
Juan Solis 12/01/2011

9 YEARS
Ricardo Chavez 03/12/2010
Valverde Gordillo Valverde 06/28/2010
Joe Guelke 08/20/2010
Linda Winiecke 10/12/2010

10 YEARS
Jack Dodd 07/06/2009

11 YEARS
Rivera Lemus Rivera 01/16/2008
lmer Lemus 01/16/2008
Santos Vega 04/23/2008
Klaudio Xamo 05/21/2008
Don Reary 05/28/2008
Jesus Luna 06/30/2008
Juan Castro 09/03/2008
Garcia Castro-Garcia  09/03/2008
Kristhian Martinez 09/15/2008
Ignacio Ramirez 09/18/2008
Pedro Navarrete 10/09/2008

12 YEARS
Alberto Hernandez 02/15/2007
Fernando Hernandez 04/19/2007
Lamberto Navarro 06/04/2007
Juventino Tovar 06/11/2007
Martin Ornellas 07/23/2007
Anchondo Hernandez-
      Anchondo 08/13/2007 
Cesar Hernandez 08/13/2007

13 YEARS
David Arellano 02/15/2006
Juan E. Martinez 06/06/2006
Frank Peregrina 07/14/2006
Jamie Hoyt 09/22/2006

14 YEARS
Jorge Moreno 03/01/2005
Dodie Evans 06/06/2005
Jesus Nunez 08/31/2005

15 YEARS
Omar Lopez 04/05/2004
Cilver Gamboa 05/11/2004
Steve Phillips 06/04/2004
Jesus Duarte 06/08/2004
Jeff Conant 08/02/2004
Cirenio Gamboa 08/30/2004 
Eddy Rubio 11/11/2004

16 YEARS
Conrado Perez 02/20/2003
Rick Rogers 03/07/2003
Saul Duenes 03/11/2003
Ramirez Peraza-Ramirez 03/17/2003
Martin Ramirez 03/17/2003
Benjamin Hernandez 07/14/2003
Juan V. Martinez 09/10/2003
Dean Glesge 09/18/2003
Jr Glesge Jr. 09/18/2003 
Ricardo Lugo 09/19/2003

17 YEARS
Luis Aguilar 01/05/2002
Lisa Moreno 02/04/2002
Michael Donnelly 04/22/2002
David Taylor 09/30/2002
Monty Crank 12/09/2002

18 YEARS
Carlos Osterman 03/12/2001
Patrick Lynch 05/21/2001
Ricky Hernandez 08/02/2001
Esteban Reyes 10/01/2001
Jeff Davis 10/01/2001
Doone Baker 10/01/2001
Javier Castillo 10/01/2001
Juan Nevarez 10/01/2001 
Abel Duenez 10/01/2001
Naul Hernandez 10/01/2001
Carlos Nevarez 10/01/2001
Sal Hernandez 10/11/2001

19 YEARS
Tiffany Rizzo 12/04/2000
Jesus Aldama 06/05/2000

20 YEARS
Tal Crank 07/29/1999

21 YEARS
Johnny Hooper 02/23/1998

23 YEARS
Ricky R. Perez 01/22/1996
Bear Orozco 09/01/1996

24 YEARS
Freddie Garcia 06/05/1995


